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BPS Racial Equity Planning Tool Sections Summary/Rationale

1. Proposal/Presentation & Impact
What are the proposal’s/effort’s desired
outcomes, including in eliminating disparities?
Who led this work/planning, and do they
reflect BPS students’ and families’ group
identities (key groups include individuals who
are Black, Latinx, Asian, indigenous,
immigrant, multilingual, and have Special
Education experience)?

This report will share the results of the 2021 Massachusetts
Comprehensive Assessment System (MCAS) for BPS students, highlighting
subject areas and grade levels that had strong or weak performance. This
data will be disaggregated based on race/ethnicity, as well as status as
English learners and/or students with disabilities.

2. Alignment with the Strategic Plan
How does the proposal/effort align with the
district’s strategic plan?

The first commitment in the strategic plan is to eliminate opportunity and
achievement gaps. This presentation will share with the BPS community
the level of academic performance for all students, including in particular
subject areas, grade levels, and student demographic groups where the
current level of academic performance is low and gaps persist.

3. Analysis of Data
What data was analyzed? Was it
disaggregated by race and other key groups?
What did it show regarding disparities?

2021 MCAS results were analyzed for all BPS schools, students, and grade
levels in English and Language Arts (ELA), Math, and Science and
Technology Engineering (STE). Data were disaggregated by learning mode,
race/ethnicity, English learner status, economic disadvantage, students
with disabilities, and English learners with disabilities to ensure that
schools understand their students’ progress over the last year and help
teachers identify students who need more assistance in the next year.
Although gaps still exist, marginalized groups did not see sharp declines as
compared to other groups in BPS or the state. Nevertheless, these
analyses are expected to yield vital diagnostic data to help target
academic recovery efforts and determine which schools, subject areas,
and students require the most intervention.

4. Stakeholder Engagement
Who was engaged (quantity, key groups, and
roles) and how, and what did that yield? What
did students/families most impacted by this
proposal/effort say?

In the development of this presentation, the Office of Data and
Accountability (ODA) shared this data with the Superintendent’s team,
including Deputy Superintendent of Academics, Chief of Schools, Chief of
Accountability, and Chief of Communications to ensure they understand
the implications for strategic planning. Due to the restrictions the
Department of Elementary and Secondary Education placed on sharing
the results with media and the public, the data could only be used for
internal district programming and planning purposes with a small select
group of central office administrators prior to the public release on
September 21.

5. Racial Equity Strategies
How does this proposal/effort mitigate
disparities and increase racial and other
equity? What are possible unintended
consequences? What complementary

There are a number of racial equity strategies and district commitments
the BPS is focused on, including implementation of community and
school-based Equity Roundtables -- required for submission of Elementary
and Secondary School Emergency Relief (ESSER) Fund plans -- as strategies
to amplify voices and hold decision-making to a racial equity lens. In

https://docs.google.com/document/d/1P9OC2X52O0YyPPRjuqWWshVrlHqSXiRiySECgeECjDM/edit


strategies will further advance equity? addition, implementation of Culturally and Linguistically Sustaining
Practices in classrooms district-wide is a key strategy to eliminate
opportunity gaps, along with high-quality partnerships that support
academic acceleration and enrichment.

6 Budget & Implementation
What are the budget impacts? How will
implementation ensure all objectives,
particularly equity-related objectives, are
met? What are the group identities of the
implementation team, and will they bring an
equity lens?

The district’s strategies to close opportunity gaps are at the center of all
ESSER expenditures and future investments. This work will be
implemented by a diverse team of school and central office leaders. These
investments will include acceleration academies; tutoring; and increased
access to complex texts, with professional learning for educators to
support their use of these texts in the classroom.

7. Accountability & Communication
How will impacts be assessed, documented
and communicated to stakeholders? Who will
be responsible?

This presentation is one important step in sharing and reflecting on this
vital data. In addition, in collaboration with the Communications team, the
data was shared with the public through a press release.

Immediate next steps include communicating directly with families
regarding individual student performance by distributing individual score
reports, as well as enhancing the school-level dashboard for school staff to
access aggregate student performance and item-level data. Data is
available to the public on the MA Department of Elementary and
Secondary Education’s School and District Profiles.

https://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=00350000&orgtypecode=5&

